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Regional Team: Captain Hook

Report Out and Discuss 2014 Goal

Goal Area

GAS What Influenced Our
Score Accomplishments?

What were Barriers to our
Work?

Goal Area 1: Increasing Knowledge
About ASD and EBPs in our

Community

regular meetings

buy in from participants

close relationships with NPAs
communication

willingness of participants and sharing
of ideas

sharing resources

coordinating meeting dates / variety of
school calendars and additional agency
meetings to work around

Goal Area 2: Increase

implementation and fidelity of use
of the identified EBPs by providers

and implementers

all members completing the tasks and
having resources available (checklists,
website, etc.)

Buy in from staff and working together
with common info

constant turnover of staff

lack of investment for implementation
from some staff

new teachers who are overwhelmed
with a new position/class

lack of exp

Goal Area 3: Improve and increase
collaboration between the various
agencies serving and supporting

individuals with ASD

working from an established
collaborative

districts and agencies are partnering to
provide trainings making connections

inexperience of service coordinators
due to frequent turnover
administrator buy in (gen ed)
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and participating in
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Brainstorm on New Projects and Collaborations

How can our organizations work together on training for staff and families (e.g. regional EBP
conference, cross training for new staff, training for CACs or boards, developing/establishing
demonstration sites within our region, planning a make and take for families or new teachers,
creating a regional CAPTAIN brochure, social media sites, conducting a collaborative parent
training)?

Partnering with Teacher's College to increase knowledge of EBPs early on in their coursework. Offer to
present for CACs and as guest speakers in a Teacher's Colloeg course. Increase participation across
agencies in parent trainings being provided. Speak with administration at local colleges to increae their
awareness of autism and interventions. Increasing participation from general education teachers in
trainings.

How can our organizations work together to provide training and updates to each other on
relevant policy and practice changes that impact services to those with ASD (quarterly meetings,
listserve/newsletter, hot topics presentation at quarterly mtg)?

Develop a listserve, discuss posting regional information on the CAPTAIN site so all Region 4 cadre
members can access, develop a way to share/present "Hot Topic" information, look into a method to hold
conference calls to increase participation in quarterly meetings (possibly for one of the quarterly
meetings).

Quarterly meeting dates: November 12, 2015 @ 1:30; January 21, 2016 @ 1:30 location TBA ~
additional dates will be set at one of the upcoming meetings.

How can our Regional CAPTAIN Chapter connect with other agencies in our area that need to
become a part of this network (e.g. Higher Ed., Vendors/Providers, Local Support and Advocacy
Groups)?

see above notation re: Teacher's College and local community colleges; invite local NPAs to the
CAPTAIN cadre meetings and they can help facilitate EBP trainings and Autism Forum.

What project, conference or product could our regional team develop (EBP conference,
brochure, table at Autism Walk, CAPTAIN Newsletter, etc)?




CAPTAIN PLANNING FORMS | 2015




CAPTAIN PLANNING FORMS | 2015

Regional Team: Plan for 2015

Goal Area 1: Increasing Knowledge About ASD and EBPs in our Community

Much less than

expected
(Present Level of
Performance)
-2

Providing an Autism Forum without breakout groups

Somewhat less

than expected
(Benchmark)
-1

Continue providing an Autism Forum targeting special education staff

Expected level of

outcome
(Annual Goal)
0

Providing the Autism Forum to include general education teachers,
administrators, future teachers, and community college representatives by
including new/additional breakout sessions focused on inclusion.

Somewhat more

than expected
(Exceeds annual goal)
+1

Teams including general and special education attend as a district/ LEA group

Much more than

expected
(Far exceeds annual goal)
+2

Attendance by general ed
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Regional Team: Plan for 2015

Goal Area 2: Increase implementation and fidelity of use of the identified

EBPs by providers and implementers

Much less than Current use

expected
(Present Level of
Performance)
-2

Somewhat less Increase the use of the checklists to include one additional EBP

than expected
(Benchmark)
-1

Expected level of | Increase the use of the implementation checklists to include monitoring of two

outcome additional/new EBPs not previously monitored.
(Annual Goal)
0

Somewhat more | Increase number of EBPs to be assessed for fidelity and/or increase the number

than expected of raters utilizing the checklists.

(Exceeds annual goal)
+1

Much more than | And also include paraprofessionals utilizing the checklists as a self rating.

expected
(Far exceeds annual goal)
+2
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Regional Team: Plan for 2015

Goal Area 3: Improve and increase collaboration between the various agencies
serving and supporting individuals with ASD

Much less than Decrease in attendance

expected
(Present Level of
Performance)
-2

Somewhat less No increase in attendance

than expected
(Benchmark)
-1

Expected level of | 10% increase in attendance at the regional cadre meetings

outcome
(Annual Goal)
0

Somewhat more | 20% increase

than expected

(Exceeds annual goal)
+1

Much more than 30% increase

expected
(Far exceeds annual goal)
+2

***This form should be collected/duplicated by CAPTAIN Leadership.

Our Regional Chapter Name: _Captain Hook

Our Regional Facilitator and CAPTAIN Liaison Will Be:_Melissa Claypool & Tiffany Madariaga

Our Next regional Meeting Will Be Held: ___November 12, 2015 @ 1:30, location TBD
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USE ONLY TO MAKE CORRECTIONS or ADDITIONS

NAME TITLE AGENCY EMAIL
Julie de Diego Program VMRC idediego@vmrc.net
Manager
Melissa Claypool Coordinator of | VMRC mclaypool@vmrc.net
Autism
Services
Tara Sisemore- Coordinator of tsisemore@vmrc.net
Hester Autism
Services
Monica Filoso Program SJCOE mfiloso@sjcoe.net
Specialist
Tiffany Madariaga Autism Coach Lodi USD tmadariaga@lodiusd.net

Michele Liebelt Autism Coach Lodi USD mliebelt@lodiusd.net

Karen Hon
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Regional Team: Captain Hook

Report Out and Discuss 2014 Goal

Goal Area

GAS What Influenced Our
Score Accomplishments?

What were Barriers to our
Work?

Goal Area 1: Increasing Knowledge
About ASD and EBPs in our

Community

regular meetings

buy in from participants

close relationships with NPAs
communication

willingness of participants and sharing
of ideas

sharing resources

coordinating meeting dates / variety of
school calendars and additional agency
meetings to work around

Goal Area 2: Increase

implementation and fidelity of use
of the identified EBPs by providers

and implementers

all members completing the tasks and
having resources available (checklists,
website, etc.)

Buy in from staff and working together
with common info

constant turnover of staff

lack of investment for implementation
from some staff

new teachers who are overwhelmed
with a new position/class

lack of exp

Goal Area 3: Improve and increase
collaboration between the various
agencies serving and supporting

individuals with ASD

working from an established
collaborative

districts and agencies are partnering to
provide trainings making connections

inexperience of service coordinators
due to frequent turnover
administrator buy in (gen ed)
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and participating in
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Brainstorm on New Projects and Collaborations

How can our organizations work together on training for staff and families (e.g. regional EBP
conference, cross training for new staff, training for CACs or boards, developing/establishing
demonstration sites within our region, planning a make and take for families or new teachers,
creating a regional CAPTAIN brochure, social media sites, conducting a collaborative parent
training)?

Partnering with Teacher's College to increase knowledge of EBPs early on in their coursework. Offer to
present for CACs and as guest speakers in a Teacher's Colloeg course. Increase participation across
agencies in parent trainings being provided. Speak with administration at local colleges to increae their
awareness of autism and interventions. Increasing participation from general education teachers in
trainings.

How can our organizations work together to provide training and updates to each other on
relevant policy and practice changes that impact services to those with ASD (quarterly meetings,
listserve/newsletter, hot topics presentation at quarterly mtg)?

Develop a listserve, discuss posting regional information on the CAPTAIN site so all Region 4 cadre
members can access, develop a way to share/present "Hot Topic" information, look into a method to hold
conference calls to increase participation in quarterly meetings )possibly for one of the quarterly
meetings).

Quarterly meeting dates:

How can our Regional CAPTAIN Chapter connect with other agencies in our area that need to
become a part of this network (e.g. Higher Ed., Vendors/Providers, Local Support and Advocacy
Groups)?

What project, conference or product could our regional team develop (EBP conference,
brochure, table at Autism Walk, CAPTAIN Newsletter, etc)?
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Regional Team: Plan for 2015

Goal Area 1: Increasing Knowledge About ASD and EBPs in our Community

Much less than

expected
(Present Level of
Performance)
-2

Somewhat less

than expected
(Benchmark)
-1

Expected level of

outcome
(Annual Goal)
0

Somewhat more

than expected
(Exceeds annual goal)
+1

Much more than

expected
(Far exceeds annual goal)
+2
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Regional Team: Plan for 2015

Goal Area 2: Increase implementation and fidelity of use of the identified

EBPs by providers and implementers

Much less than

expected
(Present Level of
Performance)
-2

Somewhat less

than expected
(Benchmark)
-1

Expected level of

outcome
(Annual Goal)
0

Somewhat more

than expected
(Exceeds annual goal)
+1

Much more than

expected
(Far exceeds annual goal)
+2
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Regional Team: Plan for 2015

Goal Area 3: Improve and increase collaboration between the various agencies
serving and supporting individuals with ASD

Much less than
expected
(Present Level of

Performance)
-2

Somewhat less

than expected
(Benchmark)
-1

Expected level of

outcome
(Annual Goal)
0

Somewhat more

than expected

(Exceeds annual goal)
+1

Much more than

expected
(Far exceeds annual goal)
+2

***This form should be collected/duplicated by CAPTAIN Leadership.

Our Regional Chapter Name:

Our Regional Facilitator and CAPTAIN Liaison Will Be:

Our Next regional Meeting Will Be Held: ____
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USE ONLY TO MAKE CORRECTIONS or ADDITIONS

NAME TITLE AGENCY EMAIL






